Minutes of the meeting of Industry / Academia Linkage held on 24th November 2010 at 02.30 p.m. at Conference Hall of Transportation Engineering Block, University of Engineering and Technology, Taxila. 

The following attended the meeting:-

	S.No.
	Name
	Organization



	1.
	Prof. Dr. Muhammad Abbas Chaudhory

Vice-Chancellor (in chair)
	UET, Taxila

	2.
	Prof. Mumtaz Ahmad Kamal

Dean, Faculty of C&AE
	UET, Taxila

	3.
	Prof. Dr. Shahab Khushnood


Dean, Faculty of M&AE / Coordinator
	UET, Taxila

	4.
	Prof. Dr. Ahmad Khalil Khan


Dean, Faculty of E&EE
	UET, Taxila

	5.
	Prof. Dr. Adeel Akram





Dean, Faculty of T&IE
	UET, Taxila

	6.
	Prof. Dr. Mukhtar Hussain Sahir


Chairman, MED
	UET, Taxila

	7.
	Prof. Dr. Tahir Nadeem Malik




Chairman, EED
	UET, Taxila

	8.
	Prof. Dr. Zafrullah

Chairman, Electronics Engg.
	UET, Taxila

	9.
	Dr. Iram Baig 

Chairman,Computer Engg.
	UET, Taxila

	10.
	Prof. Dr. Khawar Islam

Telecom. Engg. Deptt.
	UET, Taxila

	11.
	Dr. Tabassum Nawaz


Comp. Engg. Deptt.
	UET, Taxila

	12.
	Prof. Dr. Umar Farooq

Director, Sub Campus Chakwal
	UET, Taxila Sub-Campus, Chakwal

	13.
	Dr. Bakht Bahadar Khan

Chairman, Mechatronics Engg.
	UET, Taxila Sub-Campus, Chakwal

	14.
	Prof. Dr. Qaisar-ur-zaman Khan

Director, ASR&TD
	UET, Taxila

	15.
	Prof. Aziz-ur-Rehman

Registrar
	UET, Taxila

	16.
	Mr. Muhammad Ashraf 

Project Director
	UET, Taxila

	17.
	Mr. Zahid Mirza

Executive Vice-President
	NETSOL Technologies

	18.
	MR. Abdul Basir Khan

Senior Software Engineer
	Vibrant Technologies

	19.


	Dr. Aleem Mirza

Director
	LTE Engineering

	20.
	Mr. Roman Afroz

CEO
	HEDRA Technologies

	21.
	Dr. Sammi-ud-Din

Director HR.
	NESCOM

	22.
	Mr. Shahzad Afzal

Director (Tech)
	NDC

	23.
	Mr. Asad Aziz

CEO
	Intellgentsia Software Pvt. Ltd.

	24.
	Mr. Khalil-ur-Rehman

Director Engg.
	Intellgentsia Software Pvt. Ltd.

	25.
	Mr. Sheraz Lodhi

Team Lead
	Intellgentsia Software Pvt. Ltd.

	26.
	Mr. Muhammad Anwar

Manager Quality Control
	FECTO Cement

	27.
	Mr. Akram Bosan

Director
	RDA, Rwp.

	28.
	Mr. Muhammad Nadeem

Station Engineer
	POF, Wah

	29.
	Rana KhalidHameed

Vice-President
	NESPAK, Islamabad

	30.
	Abdul Qadeer

RM/CE
	NESPAK, Islamabad

	31.
	Mr. Talat Farid Ahmed

Senior Engr, FO & S
	NARC, Forest Road, Islamabad

	32.
	Mr. Imran Shaukat
	OGTI, Islamabad

	33.
	Mr. Nadeem H. Butt
	KSB

	34.
	Mr. Mutraf Rasool
	KSB

	35.
	Mr. Sajjad Ahmad

GM Design
	H M C

	36.
	Mr. Mubark Hussain


	TESLA

	37.
	Mr.Aamir Hussain

COE
	TESLA

	38.
	Dr. Muhammad Sadiq

Director HRD
	PNRA

	39.
	Mr. Ammar Mehdi
	PNRA

	40.
	Mr. Jehanzeb

Director Electronics
	PM O

	41.
	Mr. M.H. Sabri

Director, Technical
	PMO

	42.
	Miss. Safreen Awan
	PMO

	43.
	Dr. Zubair Khan

Director
	AWC

	44.
	Mr. Azhar Munir

Director HRD
	AWC

	45.
	Mr. Badar Munir

Principal
	POFIT

	46.
	Mr. Shahzad Muhammad Khan
	Creative Electronics, Islamabad


The meeting started with the recitation from the “Holy Quran”.

Dr. Muhammad Abbas Choudhary welcomed the distinguished guests from the industry. In his opening remarks he stressed the need for the Industry – Academia Linkage and the benefits of such linkages to both the industry and academia. He quoted examples of numerous leading universities of the world where such linkages have proved fruitful to the collaborating partners and highlighted the objectives of the current effort. He thanked the participants for sparing time for this meeting.

After brief introduction of the participants and deliberations, it was decided:-

1. to nominate sub-committees (Research Groups), focal person and through this identification of projects, with relevant departments to interact / liaison with the industry. 
2. that the UET, Taxila will hold its first open house/job fair in the first week of March, 2011.

3. that UET, Taxila will establish formal placement office for internships. Industrial participants were requested for administrative and financial (stipend) support.

4. a formal Alumni setup will be established at the university. Dr. Muhammad Abbas Choudhary motivated the Alumni to provide all possible support to the university.
5. the Professors of the University were encouraged to advertise fulltime MS/PhD studentships in specific areas to promote research culture in the University and to maintain a good mix of fulltime and part time scholars. The fulltime MS and PhD will be paid stipend @ Rs.15,000.00 and 25,000.00 per month respectively.
6. the possibility of Hybrid MSc program (1 year fulltime course work on campus and 6 month off campus research) was explored and agreed by the house. However; the program will be formalized through ASR&TD/Academic Council/Syndicate. 
7. to publish annual booklet containing list of thesis (PhD, MSc), projects and research papers in international journals & conferences completed during the year.
8. to hold the second meeting of Industry – Academia Linkage in two months time.

The following recommendations were also made:-
9. It was stressed that owing to the diversified industry (public, private, defence etc), living industrial problems be addressed while including industry as part of evaluation teams.

10. The assessment of graduates through feedback as well as training of trainers (faculty training & development).
11. To strengthen Industry-Academia relations through mutual interest and to build base parameters in identifying public and private industrial needs.
12. The participant from HMC offered all facilities for internship (8 – 12 weeks) as well as providing cooperation in faculty projects, reverse engineering (HMC being pioneers in Pakistan) sharing library resources, seminars and conferences, students-teachers-industry exchange program as well as sharing of documentation like ASME stamp etc. He further identified few projects like manufacturing of wind energy turbines based upon wind mapping by AEDB in coastal areas and low head water turbines. These projects can be taken as joint ventures. He further informed that almost 80% clientele of HMC is from the private sector.
13. The participants stressed the need for fulltime PhD, that will enable meaningful solutions in 2 – 3 years with special focus on the proprietary (sensitive) projects. 
14. It was suggested that the proposal of fulltime PhD/MS to defence and other organizations for nominations, be sent. 
15. The need for optimal resource utilization was stressed. Dr. Muhammad Abbas Choudhary highlighted the current efforts by the university with respect to optimal resource utilization (addition of three new disciplines, increasing the intake in the existing disciplines, study and implementation of optimal space utilization through interdepartmental activities).
16. It was recommended to induct Aeronautical Engineering BS program in near future for the capacity enhancement.
17. Special attention in the development to undergraduate students along with the postgraduate students was emphasized.
18. It was stressed to build mutual confidence (Industry – Academia) on each others capabilities by employing best practices of the world like Incubation Centres and Technology Parks. It was highlighted by Dr. Sahir that currently laboratories at UET, Taxila are reasonably well equipped for industrial testing.
19. The formation of sub-committees (Research Groups) for project identification was suggested.

20. The idea of Engineering Design House in Pakistan was discussed. The financial model, inability of private sector to support/afford design houses and other related issues were also discussed.
21. The issue of increase in the university revenues without sacrificing the intake of quality (merit) students was floated by the industrial participants. Dr. Muhammad Abbass Choudhary, Vice-Chancellor, UET, Taxila informed                                          the house that university provides subsidy to bulk of the students; he urged the industry to come forward and provide financial support in the form of donations and scholarships. He specifically mentioned the Balkasar Campus of UET, Taxila where the Center of Excellence in Petroleum & Gas Engineering is being planned and leading P&G Industry players will be approached to support the initiative on Australian P&G sector University of Adelaide model.
The meeting ended with a vote of thanks to the chair.

Sd/-
(Prof. Dr. Shahab Khushnood)

Coordinator/Dean M&AE

Approved by

                    Sd/-
Vice-Chancellor
Minutes of the meeting of Industry / Academia Linkage held on 06th December, 2010 at 03.00 p.m. in the office of the Dean, Faculty of M&AE, University of Engineering and Technology, Taxila.

The following were present:-

	S.No.
	Name



	1
	Prof. Dr. Shahab Khushnood


Dean, Faculty of M&AE

	2.
	Prof. Dr. Ahmad Khalil Khan


Dean, Faculty of E&EE

	3.
	Prof. Dr. Adeel Akram





Dean, Faculty of T&IE

	4.
	Prof. Dr. Shahid Khalil


Chairman, MED

	5.
	Prof. Dr. Tahir Nadeem Malik




Chairman, EED

	6.
	Prof. Dr. Hashim Nisar

Chairman, CED

	7.
	Prof. Shaukat Ali Khan

Chairman, Environmental Engg.

	8.
	Dr. Iram Baig 

Chairman, Computer Engg.

	9.
	Prof. Dr. Khawar Islam

Telecom. Engg. Deptt.

	10.
	Prof. Dr. Qaisar-ur-zaman Khan

Director, ASR&TD

	11.
	Mr. Muhammad Ashraf 

Project Director


The meeting started with the recitation from the “Holy Quran”.

Following decisions were made:-
1. It was decided that Directorate of Advanced Studies Research and Technological Development will formulate a mechanism for the operation of setup for industrial research projects. 
2. The following focal persons were nominated by the concerned Dean/Chairman.

a. Civil Engineering


Dr. Imran Hafeez.

b. Environmental Engg.


Dr. Naeem Ijaz.

c. Electrical Engg.


Dr. Aamir Hanif.

d. Mechanical Engg.


Dr. Rifat Asim Pasha.

e. Industrial Engg.


Engr. Syed Turab Haider.

f. Telecom, Comp & Software Engg.
Dr. Adnan Habib

3. It was decided that all departments will coordinate for initiating fulltime PhD /MS programs with Public, Private & Defence Sectors.
4. The following research groups from each faculty department have been formed.

a. Civil Engineering

i. Civil Engineering Material.

ii. Structure

iii. Transportation

iv. Geotechnical 

v. Water Resources.

vi. Environmental.

b. Electrical Engineering

i. Electronics.

ii. Power.

iii. Signal Processing

iv. Asic Design.

v. Multimedia & Digital Video Systems.

vi. Digital Communication.

vii. Control & Automation.

c. Mechanical Engineering
i. Thermo - fluids.

ii. Design.

iii. Industrial.

iv. Manufacturing.

v. Engineering Management.

d. Telecom, Computer & Software Engineering

i. Telecommunication

ii. Computing & Information System.

iii. Software Technologies.

5. It was also decided that advertisement for Expression of Interest for fulltime admission in PhD/MS programs & research projects be published in newspapers. 
6. It was further suggested that Private Industries be invited donating blocks/Labs.  at UET. Taxila (to be named after these organizations).

Meeting ended with a vote of thanks to the chair.
(Prof. Dr. Shahab Khushnood)

Coordinator/Dean M&AE
Copy to:

1. All Deans.

2. All Chairmen.

3. Director ASR&TD.

4. The Project Director.

